
Audit Committee 
 Minutes  
If this information is required in an alternate format, please contact the Accessibility 
Coordinator at 905-623-3379 ext. 2131. 

Date: November 16, 2020 

Time: 3:00 PM 

Place: Held Virtually via Microsoft Teams 

Present: Mayor Foster, Councillor Neal, Councillor Hooper 

Staff Present:  Andy Allison, Trevor Pinn, Catherine Carr, Heather Lynch 

1. Call to Order 

Councillor Neal called the meeting to order at 3:04 PM. 

2. Declarations of Pecuniary Interest 

2.1 None 

3. Adoption of Minutes of Previous Meeting(s) 

 Resolution #AAC-001-20 

 Moved by Councillor Hooper 
 Seconded by Mayor Foster 

That the minutes from the Audit and Accountability Committee meeting held 
September 10, 2020 be approved. 

Carried 

4. Presentations 

4.1 None 

5. Delegations 

5.1. None 

6. Communications – Receive for Information 

6.1 None 
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7. Items for Direction 

7.1 Report IAS-001-20, Internal Audit Policy 

Resolution #AAC-002-20 

Moved by Mayor Foster 
Seconded by Councillor Hooper 

That Report IAS-001-20, Internal Audit Policy, be approved with the following 
amendment added to section 6.3 of the Policy: 

“in accordance with the exceptions provided under 239(2) of the Municipal 
Act, 2001, as appropriate.” 

Carried 

Recommendation to Council #1 

That Report IAS-001-20, Internal Audit Policy, be approved with the 
following amendment added to section 6.3 of the Policy: 

“in accordance with the exceptions provided under 239(2) of the 
Municipal Act, 2001, as appropriate.” 

7.2 Report IAS-002-20, Audit Services 

Resolution #AAC-003-20 

Moved by Councillor Hooper 
Seconded by Mayor Foster 

That Report IAS-002-20, Audit Services, be received. 

That the proposal received from BDO Canada LLP., with a total bid price of 
$343,948.80 (Net HST Rebate) being the most responsive bidder meeting all 
terms, conditions and specifications of Request for Proposal RFP2020-13 be 
awarded the contract for the provision of Audit Services for a five year term as 
required by the Municipality. 

That the total funds required in the amount of $343,948.80 (Net HST Rebate), be 
drawn on an annual basis over the five-year term from the account: 
 

Description Account Number Amount 

Unclassified Admin – Audit and 
Accounting Fees 100-21-211-00000-7154 $343,949 
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That all interested parties listed in Report IAS-002-20 and any delegations be 
advised of Council’s decision. 

Carried 

Recommendation to Council #2 

That the proposal received from BDO Canada LLP., with a total bid price 
of $343,948.80 (Net HST Rebate) be awarded the contract for the 
provision of Audit Services for a five year term as required by the 
Municipality. 

7.3 Report IAS-003-20, 2020 – 2021 Internal Audit Plan 

Resolution #AAC-004-20 

 Moved by Mayor Foster 
Seconded by Councillor Hooper 

That Report IAS-003-20, 2021 Internal Audit Plan, be received. 

That the 2020-2021 Internal Audit Plan, attached to Report IAS-003-20, as 
Attachment 1, be approved. 

Carried 

Recommendation to Council #3 

That the 2020-2021 Internal Audit Plan, attached to Report IAS-003-20, as 
Attachment 1, be approved. 

8. Other Business 

8.1 None 

9. Adjournment 

Resolution #AAC-005-20 

Moved by Councillor Hooper 
Seconded by Mayor Foster 

That the meeting adjourn at 3:41 PM. 

Carried 
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POLICY TYPE:   Financial 
SUBSECTION: 
POLICY TITLE:   Internal Audit Policy  
POLICY #:  G14 
POLICY APPROVED BY:  Audit and Accountability Committee 
EFFECTIVE DATE:  November 16, 2020 
REVISED:     
APPLICABLE TO:  All Municipal Operations   

1. Purpose 

2. Application and Scope 

 

Definition 

 

 

Internal Audit Functions 
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Types of Services 

 

• Evaluating risk exposure relating to the achievement of the Municipality’s 
strategic objectives; 

• Evaluating the reliability and integrity of information systems and environment; 
• Evaluating the systems established to ensure compliance with those policies, 

plans, procedures, laws and regulations, which could have a significant impact 
on the organization; 

• Evaluating the effectiveness and efficiency with which resources are employed; 
• Evaluating operations or programs to ascertain whether results are consistent 

with established objectives and goals and whether the operations or programs 
are being carried out as planned; 

• Evaluating governance processes; 
• Performing consulting and advisory services related to governance, corporate 

risk management and control as appropriate for the organization; 
• Reporting significant risk exposures and control issues, including fraud risks, 

governance issues and other matters; 
• Evaluating the effectiveness of the Municipality’s corporate risk management 

processes; and 
• Evaluating specific operations at the request of the Audit Committee or 

management, as appropriate. 
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3. Professionalism and Principles 

 

 
 
 
 
 

Independence and Objectivity 

 

Integrity 

 

Confidentiality 

 

Competence 
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Risk Based 

 

Continuous Improvement 

 

Supported by the Audit Committee and Management 

 

4. Reporting Relationship 
Audit Committee 

 

 

 

 

Relationship with External Auditor 
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5. Mandatory Requirements 
Audit Committee 

 

 

Audit Plan 
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Access 

 

 

6. Responsibilities 
Audit Committee 
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Chief Administrative Officer, Director of Financial Services and Management 

 

 

Internal Audit Manager 
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